LEARNING DEPARTMENT

ACCREDITATION

For internal departments
providing learning services to
the business

A programme that raises your profile across the business by
A demonstrating your efficacy and value-add to the organisation.
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BENCHMARK YOUR DEPARTMENT
AGAINST INDUSTRY PEERS

Gain valuable insight into how your department performs
against relevant KPIs and other learning departments

PROVE YOUR CONTRIBUTION TO
BUSINESS PERFORMANCE

Demonstrate to both internal and external stakeholders
that your department operates at the highest possible
level

GET ONGOING ADVICE FROM A
LEARNING INDUSTRY EXPERT

Access to a dedicated mentor for a consistent view and
pragmatic approach to continual improvement

IDENTIFY AREAS FOR SERVICE
IMPROVEMENT

Identify and act upon internal strengths and external
opportunities to increase business performance and
learning outcomes

TACKLE AND ELIMINATE KEY
CHALLENGES

Capture and deal with the internal and external forces
that are preventing your business from achieving
increased performance

BUILD VALUABLE BUSINESS
RELATIONSHIPS

Tap into the LPI's huge network of learning professionals
and explore opportunities that might have been
overlooked

“LPI accreditation gives us
formal recognition of our
management, direction,

operation and business processes. It
positions us very well against best-
practice key performance indicators,
verifies our compliance with recognised
standards and demonstrates our
commitment to professionalism and
excellent customer service. With this
accreditation in place, we now have a
solid foundation on which to build our
value to the business.

Huw Lewis, Senior Manager,
Human Resources and L&D, Al
Ahli Bank of Kuwait K.S.C.P.

“Our accreditation mentor

® has been excellent in
¥ offering advice and guidance
to help us develop our services. The
regular updates and access to the LPI
website have also proved themselves
as invaluable tools. The organisation
is extremely proud of our accreditation
and continues to support it fully. People
are more aware of our services and the
work we do as a result of accreditation.
Sharon Tew, NHS Cheshire &
Merseyside CSU

“For me it's being having the
same dedicated consultant,
who has travelled the journey

with us and knows our history. I've
found that the consultant’s approach
has always been very supportive and
helpful and any suggestions have been
sensible and in line with resources and
opportunity.

Kerry Hawkins, IT Training Manager,
Somerset County Council

Learning &
Performance Institute




HOW DOES THE PROGRAMME WORK?

You will be assigned a dedicated Learning and Performance mentor with significant
experience in the learning sector. They will work with you throughout the year to
ensure that your department excels in all of the criteria below.

CONSULTATION

Is there a well-defined learning planning process that results in
an effective L&D strategy aligned to the business goals?

Vision, Mission
& Goals

Business Is there an effective learning operating model that is fully
Operations aligned to the organisation with adequate budgetary funding?

Is there an effective learning delivery model matched to
audience needs that best utilises available resources to
deliver positive business outcomes?

Service
Delivery

Business Is your learning department actively engaged with the
Engagement organisation and managed through an appropriate set of KPIs?

Professionalism Does the L&D organisation commit to continual professional
& Ethics development and to socially responsible actions?

ASSESSMENT You receive a full and confidential report focusing on the business and learning processes
REPORT AND that underpin your value and service proposition. Your assessment shows where you are
RECOMMENDATIONS against current standards and makes recommendations for improvement.

Based on the suggestions made in the report, you put a roadmap into place
to implement the recommended changes over the next 12 months. You
have access to your mentor and to the LPI network for advice throughout
the year.

Implement
Recommended
Changes

You achieve Learning Department Accreditation, recognising your ability to provide an
RECOGNITION exceptional learning programme that delivers performance outcomes. You are permitted
to use the Learning and Performance Institute logo on your company website and
marketing literature, along with the text ‘Accredited Learning Department’. This is a
testament to the strength and performance of the department and identifies the parent
organisation as committed to providing the best standard of learning to its employees.

ANNUAL REVIEW Your.accreditatiorj mgntor reviews your progress against plan and verifies your
continued accreditation status

Since 1995 we have worked with hundreds of organisations and thousands of individuals
Learning & to raise the profile and improve the standards of workplace learning worldwide. We do

Performance |nstitute this through a range of membership options, certifications, accreditations, events, awards,
networks, consultancy and related services. We are a not-for-profit body.

accreditation@thelpi.org www.thelpi.org +44(0)2476 496210



